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Item 8.01. Other Events.
 

Attached is a slideshow presentation presented by ChinaNet Online Holdings, Inc. (the “Company”) at meetings with various investors, which
includes information about the Company’s business and financial information, which the Registrant has made available.  
 
Item 9.01. Financial Statements and Exhibits.
 

(d)           Exhibits:

No. Description
99.1 Slideshow Presentation
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Dated:  November 15, 2011 ChinaNet Online Holdings, Inc.  
    
 By: /s/ Handong Cheng  
  Name: Handong Cheng  
  Title: Chief Executive Officer  
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2 0 1 1  C o rp o rate P resen tatio n  C h in aN et O n lin e H o ld in g s, In c. ( N  asd aq  : C N E T  )

 



 

In d ex  • E x ecu tiv e S u m m ary  • F in an cial O v erv iew  • B u sin ess Mo d el • C o m p an y  O v erv iew  • G ro w in g  F acto rs • C o m p etitiv e A n aly sis • S am p le C lien ts • C o n clu sio n  2

 



 

E X E C U T IV E  S U MMA R Y  C H IN A N E T  - O N L IN E  H O L D IN G S , IN C .

 



 

E x ecu tiv e S u m m ary  • T h e w o rld 's first B 2 B  In tern et tech n o lo g y  co m p an y  p ro v id in g  O 2 O  (o n lin e to  o fflin e) sales ch an n els ex p an sio n  serv ices fo r S ME s an d  en trep ren eu rs; • O u r co re co m p eten ce is th e in teg ratio n  o f ex istin g  m ed ia reso u rces b y  m ean s o f tech n o lo g y , th en  w e co m b in e th em  to  th e In tern et . With  th e In tern et, w e co n d u ct sales ch an n el m ark etin g  an d  p ro m o tio n  b y  m ean s o f (C P L , C P B  &  C P S ) an d  also  estab lish  o fflin e sales ch an n els b u ild in g  fo r cu sto m ers. O u r tech n o lo g y  an d  d atab ase w ill ev o lv e to  create co m p etitiv e ad v an tag es w ith  en try  b arriers, an d  h en ce, m ak e lo n g  - term  g ro w in g  an d  in cu rrin g  in co m e; • S im p le b u sin ess an d  rev en u e m o d el w h ile p ro v id in g  b ran d  m an ag em en t sales ch an n el b u ild in g  serv ices to  d o m estic an d  fo reig n  S ME s in  C h in a; • C h in a’s n atio n al eco n o m ic p o licy  an d  its d em an d s o f S ME  tran sfo rm atio n  are g ro w th  d riv ers fo r C h in aN et; • F o u n d ed  th e "E n trep ren eu rsh ip  F u n d  fo r C h in ese C o lleg e S tu d en ts”, su p p o rted  b y  six  g o v ern m en t ag en cies in  C h in a, w h ich  w ill m ak e reso u rces av ailab le to  d irectly  attract fu tu re su ccessfu l en trep ren eu rs as w ell as S ME s. 4

 



 

F IN A N C IA L  IN F O R MA T IO N  A N D  S H A R E H O L D E R  S T R U C T U R E  B A S IC  IN F O R MA T IO N

 



 

C h in aN et B asic In fo rm atio n  H ead  o ffice : Z h o n g g u an cu n  B eijin g  F o u n d ed : 2 0 0 3  T h e U S  L eg al C o u n sel: L o eb  &  L o eb  T h e C h in ese L aw y er: H an  K u n  L aw  A u d ito r: Marcu m  B ern stein  &  P in ch u k  Web site: w w w .ch in an et - o n lin e.co m  6

 



 

F in an cial H ig h lig h ts T ick er S y m b o l N A S D A Q : C N E T  F iscal Y ear D ecem b er 3 1  S to ck  P rice （ 2 0 1 1 0 7 2 1  ） $ 1 .0 4  S h ares O u tstan d in g  - co m m o n  sh ares (1 ) 2 0 .0 3 M Mark et C ap italizatio n  （ 2 0 1 1 1 1 1 3  ） $ 2 0 .1 2 M Man ag em en t O w n ersh ip  4 3 .0 %  R ev en u e 2 0 1 0  (au d ited ) $ 4 1 .6 M A d ju sted  N et In co m e 2 0 1 0  (2 ) (au d ited ) $ 1 4 .7 M A s o f Ju n e 3 0  th  , 2 0 1 1  –  R E V E N U E  $ 1 6 .1  M - 2 8  %  A s o f Ju n e 3 0 , 2 0 1 1  –  A d ju sted  N E T  IN C O ME  (3 ) $ 5 .3  M - 8 %  A s o f Ju n e 3 0  th  , 2 0 1 1  –  A d ju sted  E P S  (d ilu ted ) (3 ) $ 0 .2 7  - 4 0  %  2 0 1 1  R ev en u e G u id an ce (U S D ) 2 6 .5  M - 2 8 .5 M (1 ) Weig h ted  sh are co u n t w ill d iffer q u arterly  d u e to  G A A P  T reasu ry  Meth o d  fo r 4 .8  M w arran ts o u tstan d in g  w ith  an  av erag e strik e p rice o f $ 3 .1 3  (2 ) A d ju sted  n et in co m e ex clu d es n o n  cash  ch arg es asso ciated  w ith  ch an g es in  fair v alu e o f w arran ts in  acco rd an ce U S  G A A P  (3 ) A d ju sted  n et in co m e an d  E P S  ex clu d es $ 0 .2  m illio n  n o n  - cash  g ain  o n  d eco n so lid atio n  o f a su b sid iary  an d  $ 1 .9  m illio n  n o n  - cash  g ain  related  to  ch an g es in  fair v alu e o f w arran ts fo r th e six  m o n th  p erio d s en d ed  Ju n e 3 0 , 2 0 1 1 . 7

 



 

B alan ce S h eet 2 0 0 7  U S $ (‘0 0 0 ) 2 0 0 8  U S $ (‘0 0 0 ) 2 0 0 9  U S $ (‘0 0 0 ) 2 0 1 0  U S $ (‘0 0 0 ) 2 0 1 1 1 H  U S $ (‘0 0 0 ) C ash  an d  cash  eq u iv alen ts 3 1 7  2 ,6 7 9  1 3 ,9 1 7  1 5 ,5 9 0  1 6 ,4 4 7  A cco u n ts receiv ab le, n et 2 1 1  9 7 8  3 ,1 7 3  4 ,3 1 9  6 ,6 8 5  O th er receiv ab les 1 9 0  - 2 ,6 3 6  7 ,8 1 1  6 ,6 4 5  P rep ay m en t an d  d ep o sit to  su p p liers 4 1 9  4 ,0 7 2  4 ,1 1 1  3 ,3 2 5  3 ,5 9 6  In v estm en t in  an d  ad v an ce to  u n co n so lid ated  in v estee - - - 7 ,1 6 2  7 ,8 4 0  P ro p erty  an d  eq u ip m en t, n et 1 6 4  6 7 8  1 ,3 5 5  2 ,0 1 0  1 ,9 4 5  In tan g ib le assets an d  p rep ay m en t fo r in tan g ib les, n et 1  - - 5 1  3 ,2 8 1  G o o d w ill - - - - 1 ,9 3 1  T o tal assets 2 ,2 4 2  8 ,8 1 3  2 5 ,7 6 4  4 1 ,9 9 6  4 9 ,2 0 3  8

 



 

B alan ce S h eet 2 0 0 7  U S $ (‘0 0 0 ) 2 0 0 8  U S $ (‘0 0 0 ) 2 0 0 9  U S $ (‘0 0 0 ) 2 0 1 0  U S $ (‘0 0 0 ) 2 0 1 1  1 H  U S $ (‘0 0 0 ) T o tal liab ilities 1 ,8 2 1  5 ,4 2 3  1 4 ,6 3 1  6 ,2 8 5  6 ,8 5 5  P referred  sto ck  an d  C o m m o n  S to ck  - 1 0  2 0  2 0  2 0  A d d itio n al p aid  - in  cap ital 5 1 5  6 0 3  1 0 ,5 7 4  1 8 ,6 1 4  1 8 ,7 2 4  S tatu to ry  reserv es 6 7  3 0 4  3 7 2  1 ,5 8 7  1 ,5 8 7  R etain ed  earn in g s (1 9 3 ) 2 ,3 7 0  5 0  1 4 ,6 3 0  2 0 ,1 1 4  A ccu m u lated  o th er co m p reh en siv e in co m e 3 2  1 0 3  1 1 7  9 3 0  1 ,6 5 1  N o n co n tro llin g  in terest - - - (7 0 ) 2 5 2  T o tal eq u ity  4 2 1  3 ,3 9 0  1 1 ,1 3 3  3 5 ,7 1 1  4 2 ,3 4 8  9

 



 

In co m e S tatem en t 4 y r C G A R  2 0 0 7 *  U S $ (‘0 0 0 ) 2 0 0 8 *  U S $ (‘0 0 0 ) 2 0 0 9 *  U S $ (‘0 0 0 ) 2 0 1 0 *  U S $ (‘0 0 0 ) 2 0 1 1  1 H  *  U S $ (‘0 0 0 ) S ales R ev en u e 5 3 %  7 ,5 7 0  2 1 ,5 0 8  3 7 ,7 2 4  4 1 ,5 8 7  1 6 ,0 9 3  C O G S  4 2 %  (4 ,6 7 4 ) (1 3 ,7 8 6 ) (2 1 ,2 3 3 ) (1 8 ,9 7 0 ) (5 ,4 5 8 ) G ro ss P ro fit 6 7 %  2 ,8 9 6  7 ,7 2 2  1 6 ,4 9 1  2 2 ,6 1 7  1 0 ,6 3 5  T o tal O p eratin g  E x p . 3 1 %  (2 ,6 4 8 ) (3 ,9 4 8 ) (7 ,0 8 2 ) (7 ,7 7 0 ) (4 ,2 0 9 ) N et In co m e fro m  T o tal O p eratio n  1 7 8 %  2 4 8  3 ,7 7 4  9 ,4 0 9  1 4 ,8 4 7  6 ,4 2 6  O th er In co m e （ E x p . ） (5 9 ) (1 2 ) (4 ,5 1 0 ) 1 ,8 8 0  1 3 4  N et In co m e b efo re tax  an d  N o n  - co n tro llin g  in terest 2 0 7 %  1 8 9  3 ,7 6 2  4 ,8 9 9  1 6 ,7 2 7  6 ,5 6 0  In co m e T ax  (4 0 5 ) (9 6 2 ) (8 8 0 ) (3 5 2 ) (7 5 1 ) N et In co m e (G A A P ) 1 9 6 %  (2 1 6 ) 2 ,8 0 0  4 ,0 1 9  1 6 ,5 8 9  5 ,8 0 6  N et In co m e (N o n  - G A A P ) 1 8 7 %  (2 1 6 ) 2 ,8 0 0  8 ,4 4 4  1 4 ,7 2 8  5 ,5 7 6  * 2 0 0 7 , 2 0 0 8 , 2 0 0 9  an d  2 0 1 0  are au d ited  fin an cial n u m b er. 1 H  2 0 1 1  is u n au d ited . 1 0

 



 

C ash  F lo w  2 0 0 7 *  U S $ (‘0 0  0 ) 2 0 0 8 *  U S $ (‘0 0  0 ) 2 0 0 9 *  U S $ (‘0 0  0 ) 2 0 1 0 *  U S $ (‘0 0 0 ) 2 0 1 1  1 H  U S $ (‘0 0 0 ) N et cash  fro m  T o tal O p eratio n  A ctiv ities 5 5 7  8 2 1  4 ,6 1 7  1 1 ,5 8 2  4 ,0 9 7  N et cash  fro m  In v estin g  A ctiv ities (1 0 3 ) (4 9 7 ) (9 3 0 ) (9 ,3 7 3 ) (3 ,3 7 6 ) N et cash  fro m  F in an cin g  A ctiv ities (2 3 8 ) 1 ,9 8 1  7 ,5 4 4  (7 6 7 ) (5 9 ) E ffect o f ex ch an g e rates ch an g es 1 4  5 7  7  2 3 1  1 9 5  N et C h an g e in  C ash  &  C ash  E q u iv alen ts 2 3 0  2 ,3 6 2  1 1 ,2 3 8  1 ,6 7 3  8 5 7  1 1

 



 

B U S IN E S S  MO D E L  E X P E R T S  IN  B U IL D IN G  A N D  E X P A N D IN G  S A L E S  C H A N N E L S  IN  C H IN A

 



 

S ales C h an n el E x p an sio n  ? S ales C h an n els in  C h in a ? • S ales C h an n el E x p an sio n  in clu d in g  ： –  S ales C h an n el P ro m o tio n  –  S ales C h an n el B u ild in g  –  S ales C h an n el Man ag em en t • S ales C h an n els in  C h in a in clu d in g  ： –  F ran ch ise S ales C h an n el –  D istrib u tio n  S ales C h an n el –  D ealer/A g en t S ales C h an n el –  R etail S ales C h an n el –  In tern et S ales C h an n el –  T V  S ales C h an n el –  Mo b ile S ales C h an n el 1 3

 



 

R ev en u e Mo d el S ales C h an n el P ro m o tio n  （ Main  ） • C o st p er lead s (C P L ) ； • C o st p er b id d in g  （ C P B ) ； • Mem b ersh ip  fee (MF ) ； • O th er v alu e ad d ed  serv ices (V A S ) ； • O th er m ed ia serv ices, e.g . T V  an d  Mo b ile. S ales C h an n el B u ild in g  （ D ev elo p in g  ） • R ev en u e sh arin g  o n  o fflin e sales ch an n el b u ild in g , co st p er sales (C P S ) ； • iMA P  b ran d  m an ag em en t so lu tio n s ； S ales C h an n el Man ag em en t （ F  u tu re d ev elo p m en t ） • R ev en u e p er u sag e v o lu m e ； • P o in t o f sales (P O S  ）； • S u p p ly  ch ain  m an ag em en t ； • E lite C R M ； • B u sin ess p ro cess (O A ) ； We h av e an  ad d ressab le m ark et o f m o re th an  4  m illio n  m acro  to  sm all an d  to  m ed iu m  sized  en terp rises w h o  n eed  in tern et b ased  sales ch an n el ex p an sio n  so lu tio n s. T h ree p rim ary  rev en u e d riv ers: 1 4

 



 

C o m p an y  O v erv iew  1 5

 



 

C h in aN et C h in aN et fo cu ses o n  th e In tern et w ith  fo u r serv ice p latfo rm s b u ilt o n  clo u d  - b ased  tech n o lo g y  to  h elp  S ME s w ith  sales ch an n el p ro m o tio n , b u ild in g  an d  m an ag em en t. We p ro v id e a tu rn  k ey  so lu tio n  th at is co st an d  tim e efficien t. S ales C h an n el P ro m o tio n  S ales C h an n el B u ild in g  S ales C h an n el Man ag em en t S N S  P latfo rm  A & M P latfo rm  B MS C B  P latfo rm  Man ag em en t T o o ls P latfo rm  1 6

 



 

S ales C h an n el E x p an sio n  S erv ice S tru ctu re 1 7

 



 

P ro d u cts an d  S erv ices S N S  in fo rm atio n  P latfo rm  A & M P latfo rm  B MS C B  P latfo rm  Man ag em en t T o o ls P latfo rm  ch u an g y e.co m  lian su o .co m  2 8 .co m  iMA P  品牌谘询 飞腾云 F ly in g  C lo u d  (in  N o v em b er) S ales C h an n el P ro m o tio n  B u ild in g  Man ag em en t zh ao sh an g k e.co m  1 8

 



 

C h u an g y e.co m : S N S  C o m m u n ity  o f E n trep ren eu rs A  p latfo rm  th at m ain ly  fo cu ses o n  p ro v id in g  serv ices to  en trep ren eu rs. S o cial N etw o rk  S erv ices In fo rm atio n  P latfo rm ’s co re p u rp o se is to  serv e th e en trep ren eu rs an d  p ro v id e b u sin ess in fo rm atio n  fo r o w n ers o f sm all to  m ed iu m  b u sin ess. T h e n etw o rk  co v ers th e u sers o f all b u sin ess stag es. T h ey  can  sh are th eir o p in io n s, th o u g h ts, en trep ren eu rial ex p erien ce, reso u rces as w ell as su ccess am o n g  th e co m m u n icatio n  an d  so  o n . It is th e resu lt o f th e p o w er o f en trep ren eu rsh ip  an d  so cial n etw o rk in g . T h ro u g h  in fo rm atio n  ex ch an g e, w e aim  to  create an  h o n est b u sin ess p latfo rm , g ath erin g  th e m o st an d  th e b est b u sin ess en trep ren eu rs in  C h in a. w w w .ch u an g y e.co m  1 9

 



 

C h u an g y e.co m : S N S  S creen sh o t o f C h u an g y e.co m  h o m e p ag e 2 0  B E T A

 



 

C h u an g y e.co m : S N S  S creen sh o t o f C h u an g y e.co m  C h an n el p ag es 2 1  • L o o k in g  fo r m o d el ch an n el p ag e • L o o k in g  fo r in fo  ch an n el p ag e

 



 

L ian su o .co m : A & M P rem ier (S m all - m ed iu m  to  Med iu m  - larg e) F ran ch ise/B u sin ess L istin g  P rem ier F ran ch ise V en tu res L istin g  L ian su o .co m  is a w eb  p o rtal, u n d er A & M p latfo rm , co llectin g  p rem ier fran ch ise o r sim ilar b u sin ess o p p o rtu n ity  g lo b ally . We ech o  o u r p rem ier m an ag em en t id eas fo r S ME s o n  a m em b ersh ip  serv ice b asis, w h ile p ro v id in g  en trep ren eu rs co n v en ien t m eth o d s to  fin d  th eir su itab le fran ch ise o r o th er b u sin ess o p p o rtu n ity . O u r p rem ier fran ch ise o r o th er fo rm s o f b u sin ess o p p o rtu n ity  in clu d e co m p an ies w ith  S tate F ran ch ise C ertificate, Mem b er o f C h in a C h ain  S to re &  F ran ch ise A sso ciatio n , In tern atio n al fran ch ise, T aiw an  fran ch ise, p u b lic co m p an y  fran ch ise an d  so m e n ew  fran ch ise. T o g eth er, th ey  are an  en cy clo p ed ia w ith  a v ariety  o f h ig h  - q u ality  o f b u sin ess o p p o rtu n ities. U sers can  d iv id e an d  research  d ifferen t elite b u sin ess o p p o rtu n ities acco rd in g  to  its sp ecialties an d  start b u sin ess w ith  certain ty . w w w .lian su o .co m  2 2

 



 

L ian su o .co m  : S ales C h an n el P ro m o tio n  S creen sh o t o f L ian su o .co m  h o m e p ag e 2 3

 



 

L ian su o .co m  : A & M S creen sh o t o f L ian su o .co m  C h an n el p ag e • F o o d  p o rtal ch an n el p ag e • N ew s ch an n el p ag e 2 4

 



 

2 8 .co m : A & M S m all to  S m all - Med iu m  F ran ch ise/B u sin ess O p p o rtu n ity  L istin g  S m all to  S m all - Med iu m  F ran ch ise/B u sin ess L istin g  2 8 .co m  co re p ro d u ct in clu d es G o ld  D ig g in g  ( tao jin  ) list an d  o th er v alu e ad d ed  serv ices: n ew s/m ed ia m ark etin g , m ed ia lev erag in g , in tern et in fo rm atio n  m an ag em en t, S E M (also  av ailab le to  o th er p o rtals) an d  o th ers to  assist sm all an d  m ed iu m  to  ex p an d  th eir b u sin ess n atio n al w id e in  C h in a, w ith  an  av erag e in d ep en d en t d aily  IP  v isit o f 2 0 0 K , 3 7 0 0  th  ran k in g  b y  A lex a g lo b ally  an d  4 3 0  d o m estically , w h ile g en eratin g  o v er 1 0 ,0 0 0  q u alified  sales lead s (C P L ) d aily . w w w .2 8 .co m  2 5

 



 

2 8 .co m : A & M S creen sh o t o f G o ld  D ig g er Z o n e 2 6

 



 

2 8 .co m : A & M S creen sh o t o f 2 8 .co m  C h an n el P ag es • D  eco ratio n  &  g ift ch an n el p ag e • B ran d  area ch an n el p ag e 2 7

 



 

O n e - sto p p ed  S ales C h an n el B u ild in g  S erv ice C h in aN et to  h elp  ex p an d in g  th e sales ch an n el fo r S ME s B ran d in g  S ales C h an n el B u ild in g  S tan d ard  - izatio n  iMA P  - p ro fessio n al b ran d  m an ag em en t an d  p ro m o tio n  team  T o  h  elp  S ME s b u ild  b ran d  ch an n el Z h ao sh an g k e - E x p ert o f b u ild in g  sales ch an n el in  C h in a T h ro u g h  b u sin ess m atch in g  p latfo rm  d ata, to  h elp  en trep ren eu rs fin d  a g o o d  b u sin ess o p p o rtu n ity , b u t also  to  h elp  S ME s creatin g  th e su ccess rate o f ch an n el co n stru ctio n  T o  h elp  S ME s m an ag e th e sales d ata, m aterial su p p lier d ata, an d  th ro u g h  th e sy stem  to  p ro m o te th e b ran d  acro ss th e term in al jo in t p ro m o tio n al cam p aig n . F ly in g  C lo u d  - C lo u d  ch an n el m an ag em en t sy stem  2 8

 



 

Z h ao sh an g k e Z h ao sh an g k e  E x p erts in  b u ild in g  sales ch an n el A d v ertisin g  &  Mark etin g  o n  A  &  M P latfo rm  1  T elep h o n e an d  O n lin e P ro m o tio n  C o n su ltin g  P ro fessio n al B u sin ess S ales C o n su ltan t D ata Match in g  w ith  E n trep ren eu r In fo rm atio n  B MS C B  Y o u  o n ly  n eed  to  p ay  u s at th e ag reed  co m m issio n  rate u p o n  th e su ccess o f th e ag reed  resu lts. 2  3  4  2 9

 



 

B ran d  Man ag em en t an d  S ales C h an n el B u ild in g  (B MS C B ) P latfo rm  - Z h ao sh an g k e 1  ,6 0 0  sq u are m eters o f F ran ch ise/B u sin ess E x p o  C en ter • 5 0 0  sq u are m eters o f o ffice area –  B ran d  fran ch ise o ffice –  Z h ao sh an g k e’s o ffice • 1 ,1 0 0  sq u are m eters o f ex h ib itio n  area A . F o o d  area B . C lo th  area C . A ccesso ry  area D . H o u se D eco ratio n  area E . b u ild in g  m aterials area F . en v iro n m en tal p ro tectio n  m ach in es area G . ed u catio n  n etw o rk  area H . H ealth  an d  B eau ty  area I. C ar area 3 0

 



 

1  D atab ase Mark etin g  2  O n lin e &  T elep h o n e C o n su ltan t Mark etin g  3  T V  Mark etin g  4  In tern et Mark etin g  5  P rin t Med ia Mark etin g  6  Mo b ile Mark etin g  R ich  an d  D iv erse Mark etin g  R eso u rces T h e m ax im u m  co v erag e o f m ed ia reso u rces to  o u treach  en trep ren eu rs 3 1

 



 

T V  A d v ertisin g  A d  ex h ib itio n  p latfo rm  B u sin ess o n lin e S tart C h in aN et T V  p ro g ram m in g  T h ro u g h  th e n atio n al satellite telev isio n , C h in aN et T V  h av e 6 1 0  m illio n  v iew ers F u ll ran g e o f in v estm en t 3 2

 



 

F  eatu rin g  in  1 4  satellite T V  statio n s 3 3

 



 

A  co m b in atio n  o f th e g lo b al p ersp ectiv e an d  in sig h t in to  th e fran ch ise in d u stry  C h in a B eijin g  S h an g h ai Q u an zh o u  G u an g zh o u  Wu h an  T aiw an  H o n g  K o n g  U S A  3 4

 



 

5 6 .0 %  9 .6 %  2 1 .6 %  7 .1 %  5 .7 %  T ech n o lo g y  In creasin g ly  In tern atio n al an d  H ig h ly  E d u cated  T eam  • T o tal n u m b er o f em p lo y ees : 4 1 2  • 9 5 %  w ith  a b ach elo r d eg ree • 2 0 %  a m aster d eg ree o r ab o v e Mark etin g  Man ag er S ales S u p p o rts 3 5

 



 

Mu lti - p ro fessio n al team  B u sin ess S trateg y . B ran d  D esig n . C reativ e P ro m o tio n . In v estm en t P ro m o tio n  . Man ag em en t T ech n o lo g y  3 6

 



 

G R O WIN G  F A C T O R S  MA C R O  E C O N O MIC  E N V IR O N ME N T  A N D  T H E  C H A R A C T E R IS T IC S

 



 

T h ree Macro  G ro w in g  F acto rs • C h in a eco n o m ic tran sitio n  (tertiary  in d u stry ): th e p ace o f u rb an izatio n  co n tin u es w ith  th e fran ch ise/d istrib u tio n /d ealersh ip  in d u stry  en terin g  in to  h ig h  - g ro w th  p erio d . • C h in ese o v erall eco n o m ic g ro w th  lead s to  S ME s co n tin u in g  to  in crease (at least 2  to  3  tim es). B u sin ess d em an d s are co n stan tly  g ro w in g  (th e ch aracteristics o f th e C h in ese p eo p le). • T h e rap id ly  in creasin g  in tern et p en etratio n  rate d riv es g ro w th  in  th e in tern et ad v ertisin g  &  m ark etin g  in d u stry . 3 8

 



 

Macro  D riv er # 1  • C h in a is g rad u ally  tran sfo rm in g  in to  th e tertiary  in d u stry : serv ice an d  fran ch ise d em an d s w ill rap id ly  g ro w . C A G R  w ill b e 1 0  - 1 2 %  in  th e n ex t fiv e y ears. • U rb an izatio n  is acceleratin g ; C A G R  w ill b e 4 %  fo r th e n ex t 7  y ears an d  ev ery  1 %  in crease w o u ld  trig g er U S D 2 3  b illio n  d o m estic co n su m p tio n . T h is w ill im p ro v e th e d em an d  o f stan d ard ized  m an ag em en t fo r fran ch ise serv ices. • T h e C h in ese d o m estic su p p ly  ch an n els are m o d ern izin g  w ith  C A G R  o f 1 0  - 1 2 %  in  th e n ex t 5  y ears 3 9

 



 

Macro  D riv er # 2  • T h e o v erall n u m b er o f S ME s are still ex p ectin g  to  g ro w  b y  7 %  in  av erag e, b ecau se o f th e fav o rab le m acro eco n o m ic co n d itio n s; –  E n trep ren eu rs in  C h in a are g ro w in g  at a rap id  p ace –  T h ere are at least 5 5  m illio n  o f p o ten tial en trep ren eu rial fam ilies in  C h in a • T h e S ME  secto r still h as at least 2 .3  to  3 .8  tim es o f g ro w th  in  th e n ex t 7  y ears • T h e fran ch isin g  resu lts o f th e clo th es an d  fo o d  in d u stries are am o n g  th e b est an d  b o th  in d u stries are still g ro w in g . –  F o r n o w , th e trad itio n al sales ch an n el ex p an sio n  are still fu ll o f attractiv en ess; –  C ase stu d y : C O F C O . N o t o n ly  S ME s, b u t larg e en terp rises are also  ex p an d in g  sales ch an n el b y  fran ch isin g , esp ecially  in  fast - m o v in g  co n su m er g o o d s(F MC G ). • T h ere are at least 3 .5  m illio n  fran ch isees, rep resen tin g  3 5 0  b illio n  b u sin ess o p p o rtu n ities 4 0

 



 

Macro  D riv er # 3  • In  2 0 1 0 , C h in ese in tern et p en etratio n  rate is o n ly  3 4 .8 % ,w h ich  ran k ed  th e lo w est in  ad v an ced  reg io n s in  A sia. –  T h e av erag e p en etratio n  rate o f th e to p  fiv e co u n tries w as 7 5 .2 % ; –  T h e fu tu re p en etratio n  rate w ill in crease b y  a C A G R  o f 1 0 .2 %  in  C h in a; –  E ach  ad d itio n al 1 %  in crease rep resen ts 7  m illio n  n ew  In tern et u sers; • 1 0 %  rep resen ts 7 0  m illio n  n ew  In tern et u sers.; • D IC C  fo recasted  th e in tern et ad v ertisin g  m ark et w ill g ro w  2 7 .4 %  fro m  2 0 1 0  • Mark etin g  fo r v ertical p o rtals w ill g ro w  b y  at least 2 0 %  fro m  2 0 1 0  4 1

 



 

T h e C o n clu sio n  o f T o tal Mark et S ize • T arg et cu sto m er b ase is o v er 4 0 0 ,0 0 0  S ME s. O v er th e n ex t fiv e - y ears th e co n so lid ated  C A G R  w ill in crease b y  m o re th an  1 5 %  o r m o re: -- T h ese 4 0 0 ,0 0 0  cu sto m ers h av e an  av erag e an n u al sales o f o v er $ 1  m illio n . If th ey  p aid  $ 1 5 ,3 8 5  (p er y ear) to  d o  ch an n el m ark etin g  p ro m o tio n  o n  th e in tern et p er y ear (2 %  o f to tal sales), th e targ et m ark et size to  C h in aN et w o u ld  b e ap p ro x im ately : U S $ 6  b illio n  (2 0 1 1 ) U S $ 1 2  b illio n  (2 0 1 6 ) $ 1 5 ,3 5 8  is assu m in g  rev en u es fro m  sales ch an n els p ro m o tio n  serv ices O n ly  C h in aN et is fo cu sin g  o n  S ME s 4 2

 



 

C O MP E T IT IV E  A N A L Y S IS

 



 

C o m p etito rs an d  T h eir A sso ciated  Web sites C lassificatio n  Web  p o rtal IP  （ D aily  av g . ） P V  （ D aily  av g . ） A L E X  R an k in g  B aid u  In d ex  A ttractio n  In d ex  C h in aN et 2 8 .co m  （ 2 0 0 3  ） 1 9 2 ,0 0 0  2 ,1 8 8 ,8 0 0  3 ,4 2 1  4 0 9 2  1 1 .4  L ian su o .co m  （ 2 0 1 1  ） 7 3 ,8 0 0  1 ,1 3 6 ,5 2 0  9 ,3 9 6  8 2  1 5 .4  C h u an g y e.co m  （ 2 0 1 1  ） 7 5 ,0 0 0  1 ,2 0 0 ,0 0 0  9 ,7 7 6  5 ,5 9 4  1 6  D irect C o m p etito r 7 8 .cn  1 4 1 ,6 0 0  1 ,0 4 7 ,8 4 0  4 ,5 5 4  1 7 5  7 .4  3 1 5 8 .co m  1 2 1 ,2 0 0  4 8 4 ,8 0 0  5 ,9 1 0  9 1 2  4 .0  S o o e.cn  1 3 8  , 6 0 0  1 ,8 4 1 ,3 0 0  5 ,2 5 1  1 1 0  1 3 3  Jiam en g .co m  6 6 ,6 0 0  6 9 9 ,3 0 0  1 0 ,9 2 4  4 7 0  1 0 .5  Jm w .co m  7 2 ,6 0 0  6 3 8 ,8 8 0  1 7 ,9 1 8  9 2 7  8 .8  5 1 jam .co m  3 7 ,2 0 0  2 1 5 ,7 6 0  2 4 ,6 2 5  2 1 3  5 .8  P o ten tial C o m p etito r E n trep ren eu r 1 8 0 ,6 0 0  7 9 4 ,6 4 0  4 ,8 2 0  9 0 5  4 .4  A lib ab a （ en trep ren eu r ） 6 ,1 6 2 ,0 0 0  6 8 ,8 9 1 ,1 6 1  8 0  1 1 7 9 9 5  1 1 .2  N o te: T h e IP  an d  P V  o f A lib ab a is co n so lid ated , in clu d in g  en trep ren eu rial ch an n els 4 4

 



 

T h e C o m p etito r P o sitio n in g  an d  R ev en u e Mo d el T y p e Web site R ev en u e Mo d el P o sitio n in g  o r targ et C h in aN et 2 8 .co m  A d v ertisin g , co n test p rice p ro m o tio n  A D  ex h ib itio n  p latfo rm  L ian su o .co m  A d v ertisin g , m em b er sh ip , co n test p rice p ro m o tio n  Q u ality  S ME s in tern et m ark etin g  an d  ad v ertisin g  p o rtal C h u an g y e.co m  T B D  E n trep ren eu rial S N S  Z h ao sh an g k e O u tso u rcin g  in v estm en t E x p ert o f b u ild in g  ch an n el D irect co m p etito rs 7 8 .co m  A d v ertisin g  In v estm en t A  d  an d  In fo rm atio n  C o rn er 3 1 5 8 .co m  A d v ertisin g  A d  ex h ib itio n  p latfo rm  S o o e.cn  A d v ertisin g  F ran ch ise p o rtal Jiam en g .co m  A d v ertisin g  F ran ch ise p o rtal Jm w .co m  A d v ertisin g  F ran ch ise p o rtal 5 1 jam .co m  A d v ertisin g  F ran ch ise p o rtal P o ten tial co m p etito rs E n trep ren eu r Mag azin e, activ ities, ad v ertisin g  E n trep ren eu r an d  V C ’s in fo rm atio n  p latfo rm  A lib ab a A d v ertisin g , co llab o ratio n  w ith  o th er en trep ren eu r sites E n trep ren eu r p latfo rm  4 5

 



 

S trateg ic A n aly sis S trateg ic m ap  o f d irect co m p etito rs T arg et m ark et S ize R elated  Mark et P o ten tial Min . Min . Max . 7 8 .co m  Max . 3 1 5 8 .co m  Jm w .co m  Jiam en g .co m  2 8 .co m  Z h ao sh an g k e L ian su o .co m  4 6  C h in aN et

 



 

S trateg ic A n aly sis S trateg ic m ap  o f d irect co m p etito rs In d iv id u al cu sto m er sin g le in v estm en t ab ility  S erv ice &  P ro d u ct S p ectru m  L o w  N arro w  Wid e H ig h  Z h ao sh an g k e 2 8 .co m  L ian su o .co m  Jm w .co m  Jiam en g .co m  7 8 .co m  3 1 5 8 .co m  1 0 0 K  N o te ： In d iv id u al cu sto m er sin g le in v estm en t ab ility  m ean s en trep ren eu rs’ in v estm en t am o u n t at first tim e. 4 7  C h in aN et

 



 

T h e C o n clu sio n  o f C o m p etito rs • C o m p etito rs o n ly  d o  w eb sites an d  ad v ertisin g  • We are p ro v id in g  a o n e sto p  so lu tio n  fo r sales ch an n el ex p an sio n  • We are co n cern ed  ab o u t th e d em an d s an d  affo rd ab ility  o f S ME s • T ech n o lo g y  - b ased , g lo b al lead er 4 8

 



 

C H IN A N E T  S A MP L E  C L IE N T S  C L IE N T  C A S E  S T U D Y  4 9

 



 

S am p le C lien ts K E N JMI L eath er G o o d s L iq in g  D aB ieS h an  G o o se H o tp o t R estau ran t F en g B o Z h u an g  R estau ran t T o e D an ce S lip p er R etail S to re S U P WA V E  C ar C are F ei K u  Wu  R ao  Men 's C lo th in g  5 0  Y iS h iK an g  ey e care T id y n et m in eral w ater L E E R K A N G  w ard ro b e K A D IS IP A  h o m e sp rin g

 



 

In d ex  D escrip tio n  in  C o o p eratio n  w ith  C h in aN et B u sin ess/F ran ch ise In d u stry  In d ep en d en t IP  V isit/m o n th  Messag e/Mo n th  Y rs o f O p eratio n  Y rs o f C o o p eratio n  S u p w av e C ar S erv ice 6 0 6 0 5  6 5 6  1 3  4  F ei K u  Wu  R ao  Men  w ear 5 0 1 2 4  6 0 4  3  3  L eerk an g  S m art S h o e H o m e F u rn ish in g  9 1 2 4 6  9 2 6  3  3  K ad isip a Water R ecy clin g  7 7 7 9 9  8 1 6  7  7  F en g B o Z h u an g  T h em ed  R estau ran t 3 0 2 2 9  3 3 6  1 0  5  D aB ieS h an  G o o se T h em ed  R estau ran t 1 8 2 4 9  2 2 0  6  4  K E N JMI Wo m an  A p p arels 1 0 0 7 3 0  1 1 6 5  7  6  Y ierk an g  O p tic C are 8 8 3 4 2  4 3 4  5  5  N o te ： T h e ab o v e in d ep en d en t IP  V isits an d  sto ck  o f m assag e are p ro v id ed  b y  B ack g ro u n d  Man ag em en t S y stem  o f C h in aN et 5 1

 



 

F o u n d ed : 2 0 0 7  w w w .su p w av e.co m  Y ears o f o p eratio n  3  F ran ch ise P o sitio n in g  S O P  fo r car w ash  an d  clean in g  serv ices T arg et Mark et Mid d le C lass C ar o w n ers P ro d u ct P rice R an g e T o u ch  u p  P ain t - m o re th an  $ 1 6 .5 0  C ar Wash  - $ 6 .8 0  In itial in v estm en t am o u n t fo r fran ch ise (U S D ) $ 7 ,6 0 0  - $ 3 0 ,3 0 0  #  o f E m p lo y ees 8 0  #  o f sen io r m an ag em en t p erso n n el 3  Y ears o f o w n er’s m an ag em en t ex p erien ce 1 0  A n n u al S ales R ev en u e $ 2 ,7 2 7 ,0 0 0  A n n u al P ro fit $ 4 5 5 ,0 0 0  C ase S tu d y : S u p w av e S U P WA V E  C ar C are 5 2

 



 

B u sin ess P erfo rm an ce w ith  S u p w av e C lien t O n lin e A D  T V  O th er R ev en u e/m o n th  ($ U S D ) #  o f m o n th s o f clien t A D  N E WS  A D  A D  Min  Max  A v g  5 ,5 0 0  1 1 ,0 0 0  7 ,6 0 0  2 4  C lien t fo r 2 4  m o n th s March  2 0 0 9  A fter co o p eratin g  w ith  Z WO n lin e G ro w th  rate Mo n th ly  fran ch ise R ev en u e($ U S D ) 1 6 0 ,0 0 0  2 3 0 ,0 0 0  1 4 0 %  #  o f fran ch ised  sto res 7 0  2 0 0  5 6 7 %  Mo n th ly  av g . o f in  - p erso n  in q u iry  b y  C h in aN et 9  2 3  4 4 %  Mo n th ly  av g . o f n ew  co n tract - sig n in g  b y  C h in aN et 5  1 2  1 4 0 %  Mo n th ly  IP  v isits 6 0 0 0 0  A v g . lead s p er m o n th  7 5 0  %  o f click s th at leav e a m essag e 1 .3 %  %  o f n ew  sig n in g s fro m  C h in aN et 2 0 %  5 3

 



 

C O N C L U S IO N  T H E  F IR S T  E N T E R P R IS E  P R O V ID IN G  O N E  - S T O P  S A L E S  C H A N N E L  E X P A N S IO N  S E R V IC E  IN  T H E  WO R L D  5 4

 



 

O u r V isio n  T h e larg est e - co m m erce serv ice p ro v id er fo r en trep ren eu rsh ip  in  A sia 5 5  O u r Missio n  T o  h elp  en trep ren eu rs su cceed  in  C h in a O u r O b jectiv e C o n n ectin g  d ream s fo r su ccess O u r P u rp o se H elp  en trep ren eu rs an d  S ME s create th e fu tu re w ith  m u tu al tru st an d  w in  - w in  serv ices, realize th e b u sin ess w ith  su stain ab le d ev elo p m en t

 



 

C h in aN et O v erv iew  K ey  S u m m ary  • # 1  B 2 B  w eb site (2 8 .co m  an d  L ian su o .co m ) fo r ad v ertisin g  sm all to  m ed iu m  - larg e en terp rises’ n eed s fo r sales ch an n el ex p an sio n  in  C h in a - B ran d  m an ag em en t &  sales ch an n el ex p an sio n  so lu tio n s • A  lead in g  m ark et co n so lid ato r w ith  first m o v er ad v an tag e &  to p  - tier h o u seh o ld  b ran d  • F u lly  in teg rated  m u ltich an n el ad v ertisin g  p ro v id er, o n e - sto p  serv ice w ith  In tern et, T V , Mo b ile, P rin t &  D atab ase • R ecu rrin g  an d  h ig h  m arg in  rev en u e • C o m p reh en siv e sales n etw o rk s • N ew  p latfo rm  lau n ch ed  to  cap tu re m o b ile ad v ertisin g  m ark et • N ew  clo u d  b ased  p latfo rm  o ffers en h an ced  serv ices U S D  (‘MM) C A G R : 3 9 %  C A G R : 7 1 %  C A G R : 1 2 9 %  5 6

 



 

T h e o ffices w ill b e ex p en d ed  to  1 2  m ajo r cities in  3  - 5  y ears We h av e o ffices in  six  p ro v in ces ： B eijin g , F u jian , Z h ejian g  G u an g zh o u  S h an g h ai H u b ei C h in aN et 2 0 1 1  - 2 0 1 5  5 7

 



 

C h in aN et Man ag em en t T eam  T h an k  y o u  5 8

 



 

A P P E N D IX  F o r fu rth er referen ces 5 9

 



 

C h in ese G o v ern m en t P o licies an d  Macro  E co n o m ic D ev elo p m en t P ro cess F o o d  &  C lo th in g  Well - o ff E q u itab le w ealth  1  2  3  4  T h e ev o lu tio n  o f co n su m p tio n  p attern s G D P  p er cap ital （ U S  d o llar ） C h in ese g o v ern m en t p o licies k ey  p o in t C h in a's an n u al G D P  g ro w th  Mark et refo rm  • T h e so cialist m ark et eco n o m y  • C o n stru ctin g  th e m o d ern  en terp rise sy stem  • In frastru ctu re co n stru ctio n  R ap id  g ro w th  • U p g rad in g  in d u strial stru ctu re • F o reig n  p o licy  m o re o p en  • Western  D ev elo p m en t E co n o m ic restru ctu rin g  • In d u stry  stru ctu re o p tim izatio n  • S o lv es th ree ag ricu ltu ral p ro b lem s • T h e h ealth y  d ev elo p m en t o f u rb an izatio n  G reen  eco n o m y  &  E q u itab le w ealth  • N arro w in g  th e g ap  b etw een  rich  an d  p o o r • R eg io n al d ev elo p m en t • D ev elo p m en t o f g reen  eco n o m y  D ev elo p ed  co u n try  • E co n o m ies o f scale o v er th e U n ited  S tates • G lo b al eco n o m ic d ev elo p m en t • T h e larg est p o w er co n su m e r in  ru ral areas 1 ,0 0 0  3 ,0 0 0  1 0 ,0 0 0  3 6 ,0 0 0  1 1 .5 %  6 0

 



 

U rb an  p o p u latio n  g ro w th  4 5 0 m illio n  U rb an  p o p u latio n  m o re th an  th e ru ral p o p u latio n  in  2 0 1 3  1 %  in crease o f u rb an izatio n  rate w o u ld  trig g er 1 5 0  b illio n  o f d o m estic co n su m p tio n  an d  5 8 5  b illio n  h o u sin g  co n su m p tio n . T o  m eet th e co n su m er d em an d s n eed  stan d ard ized  m an ag em en t fran ch ise serv ices 6 1  S o u rce ： N atio n al B u reau  o f S tatistics R u ral p o p u latio n  U rb an  p o p u latio n

 



 

T h e G ro w th  o f F ran ch ise In d u stry  in  C h in a C o m p ared  : 2 .3  tim es g ro w in g  sp ace w ith  T aiw an , m o re th an  3 .8  tim es w ith  U .S ., 5 .6  tim es w ith  Italy , w e estim ated  th at S ME s in d u stry  h as at least 2 .3  - 5 .6  tim es g ro w in g  sp ace. 1 . Italy  is k n o w n  as d ev elo p ed  S ME s in  th e w o rld . In  Italy , ev ery  8  p eo p le h as 1  S ME . 2 . In  U .S .A , ev ery  1 2  p eo p le h av e 1  S ME . 3 . In  T aiw an , ev ery  2 0  p eo p le h av e 1  S ME . 4 . In  C h in a, ev ery  4 5  p eo p le h av e 1  S ME . 8  1 2  2 0  4 5  义大利 美国 台湾 大陆 P erso n  / n u m b er o f en terp rise 5 .6  tim es 3 .8  tim es 2 .3  tim es S o u rce ： C h in a S ME s serv ice p latfo rm  Italy  U S A  T aiw an  C h in a 6 2

 



 

T h e N u m b er o f E n trep ren eu rs in  C h in a in  N ex t D ecad e A  b o u t 3 .5 6  m illio n  p eo p le w an t to  o p en  F ran ch isees , an d  th e p o ten tial in v estm en t is ab o u t U S D 5 .6  b illio n . N u m b er E stim ated  co n d itio n  C alcu latio n  F o rm u la P o ten tial E n trep ren eu rs: 1 6 6  MM p eo p le 5 5 .4 6  MM en trep ren eu rial fam ilies, 3  p eo p le p er fam ily  5 5 ,4 6 0 ,0 0 0 * 3 = 1 6 6 ,3 8 0 ,0 0 0  A g ed  3 0  - 3 5  p o ten tial en trep ren eu rs: 5 0  MM p eo p le B ased  o n  C h in aN et d atab ase ， A g ed  3 0  - 3 5  co u n ted  fo r 3 0 %  1 6 6 ,3 8 0 ,0 0 0 * 3 0 % = 4 9 ,9 1 4 ,0 0 0  A g ed  3 6  - 4 0  p o ten tial en trep ren eu rs 7 1 .5 4  MM p eo p le B ased  o n  C h in aN et d atab ase ， A g ed  3 6  - 4 0  co u n ted  fo r 4 3 %  1 6 6 ,3 8 0 ,0 0 0 * 4 3 % = 7 1 ,5 4 3 ,4 0 0  A ctu al en trep ren eu rs h ap p en in g  in  each  y ear: 8 .5  MM p eo p le B ased  o n  7 %  g ro w th  rate o f S ME s, ap p ly in g  to  ag ed  3 0  - 4 0  p eo p le (4 9 ,9 1 4 ,0 0 0 + 7 1 ,5 4 3 ,4 0 0 )* 7 %  = 8 ,5 0 2 ,0 1 8  A ctu al en trep ren eu rs p articip ate a fran ch ise 3 .5 6  MM p eo p le 8 2 .2 4 %  o f n ew  S ME s is in  retail an d  serv ice in d u stries an d  w ith in  it, 5 2 .1 3 %  is in  related  fran ch ise in d u stry . 8 ,5 0 2 ,0 1 8 * 8 0 .2 4 % * 5 2 .1 3 %  = 3 ,5 5 6 ,3 1 8  Mark et size o f p o ten tial fran ch isin g  in d u stry : U S D $  5 .6  B  E v ery  fran ch ise w ith  m in , in itial in v estm en t o f 1 0 0 ,0 0 0  R MB  3 ,5 5 6 ,3 1 8 * 1 0 0 ,0 0 0  = 3 5 5 ,6 3 1 ,8 0 0 ,0 0 0  O n e b u sin ess o p p o rtu n ity  p er 2 8 3  p eo p le O n ly  3 0 ,0 0 0  fran ch ise o p tio n  av ailab le in  C h in a 8 ,5 0 2 ,0 1 8 /3 0 ,0 0 0 = 2 8 3  6 3
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